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‘Advanced Pricing Inventory Management
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Staffing and Consulting*® Oracle ERP Solutions Product Development Big Data and Hadoop
Java/J2EE & .NET Health Check Services New Product Development Consulting Services
Middleware/Weblogic/IIS Implementation Services Product Implementation Architecture
Database — Oracle, SQL Onsite and Offshore e Development
Server Support Services Proof of Concer')t' pel" Lab Setup/Pilot Testing
. Customer Specifications
Big Data/Hadoop Traini
raining
Oracle EBS Functional & Administration and
Technical o
Monitoring.

Infor SCE WMS Consultants

Training
Big Data and Hadoop
Hadoop Tools

Oracle Value Chain
Planning Training

Oracle SCM Training
Oracle Finance Training

Oracle Technical Training
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* Representative list of technologies. Not a comprehensive list of resources that can be provided by Nirvana.
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[T Staffing and Consulting

Contingent Staffing

Staffing e Permanent Staffing
e Development and
Programming
Consulting e Middleware Consulting

e Database Consulting

e ERP Consulting

e Big Data and Hadoop

e Risk Assessment

e Vulnerability Assessment
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Hadoop offerings

Consulting

Solution Selection
Architecture
Development
Security Assessment

Lab Set-up

Set-up/Configure Nodes
Install Hadoop Environment
Install and Configure Tools
Pilot Testing

Hadoop Administration

Training e Hadoop Development
e Hadoop Project Management
Ad m | N |St ratio N e Administer Cluster/Health check

and Monitoring

Load data
Node addition
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Gold
ORACLE Partner

2 ERP Offerings

eImplementation complex N
footprint

eMerging Multiple

application to single product
as per business requirement

CUpgrade V/s
Reimplementation

*Maximising the Usage of
Application at Business User
Level

e|dentifying KPI's and Reports
for effective working of

Application
- Health Check Implementation /
Service Service
2Ll Support
Augmentation Sevai)ces
4 & Training )

eFunctional Consultants
eTechnical Consultants

eInfor WMS & Syteline
Consultants

eExpert Training

©24X7 Service Monitoring
eApplication and DBA support
e|ssue based Support
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N7/ Modules Offered - Oracle

VCP Oracle EPM & CRM

Oracle ERP
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7 Product Development Offerings

Product Development functions
include
Onsite Requirement Gathering
Application Design
Development
Testing
Integration across platform

Product Development Approach

 Full life-cycle development
« Cooperative development
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Client Driven Focus

What differentiates Nirvana?

We look at assignments from your eyes as if we were in your shoes.

Strategic Solution

Our core focus is solving clients' business problems.

We dedicate additional time to understand clients' needs to put personal
touch on

every phase of project or service.

Experience Experienced professionals with Fortune 50 and Global experience.
Our consultants have in-depth experience across a wide range of industries
and understand the constraints at clients’ workplace
Extensive experience in creating meaningful difference to the bottom-line.

skillset Strong leadership, relationship

building and problem solving skills.

Approach  Proactive risk management, change management and transparency.
Be accountable for our actions.
Steward investments that add value and provide ROI.
Work efficiently.

Resources Hired leveraging references and rigorous interview process.
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Yy Our focus 1n Services

Consistent high-quality, measurable project results. Nirvana’s quality control processes enable your
organization to maintain high-quality at no additional cost

Faster Returns on Investments
*  Cost-savings with blended onsite/remote approach
* Accelerated project execution with quick access to high-level resources
 Reduced total cost of ownership by delivering better business user satisfaction

Nirvana’s project management team ensures that the service is professionally managed and
allows for high quality communication with your organization's management team. They get

aligned to the business benefit realized.

During the Upgrade and Health Check opportunity to map the business process solution and
identify the gaps in the existing solution to configure the new features of the application and old

unconfirmed solution in the system.
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Thank you!!

Nirvana International Inc.
VA - SWaM, MD - MBE Certified Corporation

Phone : 571-215-0072
Email : sales@nirvana-International.com
Visit Us @ http://www.nirvana-international.com
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